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Description

In this first session, we focus on CorrTrim, presenting best practices that encompass
technical guidelines and practical strategies for effective use. We discuss the impacts
of various corrugator scheduling approaches, helping you understand how different
methods can affect your operations. Additionally, we will showcase key reports that
provide valuable insights to optimize your scheduling process. Join us to learn how to
enhance your corrugator scheduling and improve overall efficiency.

In this second session, we delve into CorrPlan, offering best practices, including
technical guidelines and practical strategies. We explore the impacts of different
approaches to scheduling plant floor converting, providing insights into how various
methods can influence your operations. Key reports will be highlighted to offer
valuable data for optimizing your scheduling process. Discover how to enhance your
converting operations and achieve greater efficiency.

In this session, we delve into the value of utilizing multiple recipes per grade, a
practice that can significantly enhance production flexibility and quality. We will
showcase a variety of global examples to demonstrate the diverse benefits and
practical applications of this approach in the industry. Additionally, we will explore the
specific advantages of SSP2 and SSP3, highlighting their roles in optimizing advanced
recipe control.

We discuss the significant value of using advanced tools to collect data from the plant
floor, demonstrating the types of reports that can be generated and the valuable
real-time data obtainable with these tools. Please note that a detailed Auto-Count

4D (AC4D) discussion will be reserved for an upcoming dedicated session. Discover
how our tools can revolutionize data collection processes and enhance operational
insights.

This session provides a comprehensive overview of Auto-Count 4D (AC4D), our
cutting-edge plant floor data collection solution. We explore its features and
capabilities and how it can transform data collection and utilization on the plant floor.
Learn how AC4D can streamline operations, improve data accuracy, and provide
real-time insights to enhance decision-making processes. Join us in understanding the
future of plant floor data collection and how AC4D can elevate your manufacturing
operations.

We present best practices for accurate and timely tracking of roll stock, focusing on
the powerful features of CorrTrac. This session will demonstrate how CorrTrac can
simplify and improve roll stock management. Key reports and valuable data obtainable
using CorrTrac will be showcased, providing insights to drive better decision-making
and operational efficiency. Discover how to manage your roll stock more effectively
with CorrTrac.
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Description

This session explores key strategies for enhancing efficiency and sustainability in
production. We discuss methods for achieving significant steam savings, which

lead to energy cost reductions and environmental benefits. Next, we will examine
techniques for optimizing electrical savings, further contributing to a more efficient
and eco-friendly manufacturing process. Finally, we introduce Energy Phase 2, which
sets the stage for our next session on the early warning system Reliability. This
system is designed to provide timely alerts and prevent potential issues, ensuring
smooth and uninterrupted operations.

Explore the full capabilities of the Corrugated Suite’s Workbench and Widgets,
designed to provide instant access to critical plant data and key performance
indicators (KPIs) for operators, supervisors, and managers. We will demonstrate
how these tools can enhance visibility, streamline operations, and support informed
decision-making across all organizational levels. See how Workbench and Widgets
can transform your approach to managing plant data and performance metrics.

This session provides an in-depth overview of our Business Intelligence (BI) solution,
highlighting its features and capabilities. We will explain BI’s significant value to
businesses, especially those not currently utilizing these powerful tools. Discover
the transformative potential of adopting a Business Intelligence solution in your
corrugated plant operations by enhancing data analysis, decision-making, and overall
operational efficiency. Learn how Bl can drive your business forward.

In this session, we look into essential strategies for enhancing operational efficiency
and machine reliability. We will start by exploring the TPM (Total Productive
Maintenance) model, discussing its principles, and how it can be effectively
implemented to maximize equipment productivity. Following this, we will break
down the TPM model into its functional pillars, each serving as a cornerstone for
maintaining and improving production processes. Finally, we will introduce Phase 2,
focusing on the integration of APIs (Application Programming Interfaces) to further
streamline and optimize operational workflows.

This roundtable session is divided into two key segments designed to provide insight
and interaction. In the first half, we will present a detailed roadmap outlining the
future direction of our efforts and upcoming product developments. In the second
half, we will open the floor for a roundtable discussion to solicit your valuable
feedback on our current solutions and future plans. Your insights are crucial in
shaping the path forward, and we look forward to an engaging and collaborative
session.
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